











Social and/or Economic
Benefits

The fast-track schedule and successful construction
management help assure that the MRT was removed from
the critical path of the overall project and secure the new
transit opening schedule the population.

The REM project’s viability relied on the successful
rehabilitation and/or replacement of the MRT. The tunnel
being located downtown, and the 540m being partially
demolished for a new underground station, the client’s had
significant constraints with its alignment & station designs
and surface footprint. Both repair and replace options
were considered at this point to present every possible
and feasible option to the client. A comparative analysis
has been made including pros and cons and potential risks
for each option. These options really helped the client
come up with the best suited solutions for his needs and
this has allowed them to plan ahead of time and have an
appropriate schedule and budget in mind before starting
the project.

The MRT design will assure durability for the REM project
which serves the community by creating a new light rail
system connected to 3 out of 4 subway lines in Montreal, all
underground. REM will offer frequent reliable urban transit
service 20 hours a day, 7 days a week to improve quality

of life for citizens and promote economic development in
Greater Montréal.
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Environmental Impact

The rehabilitation method involved the implementation

of an innovative observational rehabilitation approach
that was designed to be flexible and could be modified in
response to observed structural conditions once exposed.
The rehabilitation work consisted of 3 stages: Initial

Works including preliminary inspection, cementitious and
chemical grouting for groundwater control; Condition
Assessments and; Escalating Repair Levels selected and
modified based on observed conditions and condition
assessments. By taking the time to properly assess the steel
and concrete existing condition, pipe arch canopy that was
initially considered for the north section as well, did not
need to be applied. Following the site validation, quality

of arch blocks and steel thickness condition, showed that
this was not mandatory. The rehabilitation option has been
selected to assure that no unnecessary work was done.

In the north section, replacing the entire center wall has
been considered but the center wall capacity analysis and
site validation showed that all the steel elements of the
wall were in acceptable conditions. Therefore, an updated
design was proposed using welded nelsons studs, mesh
and shotcrete to avoid replacing something that did not
need to be replaced. These decisions helped reduce the
steps of the project by avoiding all unnecessary work and
use of material.

Project's innovative approach to
the Mount Royal Tunnel project
demonstrates the commitment to
sustainability and environmental
stewardship. The REM project is
expected to reduce greenhouse gas
emissions by 35,000 tons per year,
making it a crucial component of the
city's efforts to combat climate change.
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Meeting and Exceeding
Owner’s/Client Needs

The REM project, a significant undertaking, involves
intricate design and construction. Typically, contractors
collaborate with designer Engineering Joint Ventures to
conceptualize and execute such projects. However, in

the case of a critical segment of the Mount Royal Tunnel,
the REM client opted to entrusted the design to the Joint
Venture formed by CIMA+ Hatch and decided to execute the
work using a traditional time-and-material method.

Working closely with the contractor, adapted the design
to accommodate specific methods, including the use of
remote demolition equipment. However, an unforeseen
challenge arose during the COVID pandemic: procurement
delays. To mitigate these impacts, strategic decisions were
made. For instance, the tubes required for the canopy
were selected early in the design phase and arrived

prior to construction. Additionally, risk analysis and
communication with adjacent stakeholders, such as the
city of Montreal, facilitated changes in injection materials,
avoiding lengthy procurement delays.

Given the project’s tight schedule and its position on the
critical path, expediting the drawing production became
paramount. To minimize any adverse impact on the
schedule, the design team considered worst-case scenarios
resulting with drawings serving as a versatile toolbox for
on-site implementation.

Ultimately, the project’s success hinged on several factors,
including regular communication between the designer,
the client, and the contractor. The decision to internally
replace a section of the tunnel with a sprayed concrete
lining (SCL) was based on cost-effectiveness, adherence to
the schedule, flexibility, durability, and compatibility with
the contractor’s preferred methods. Despite challenges,
this collaborative effort exemplifies exceptional project
management and problem-solving.
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